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Wichita	Region	–	An	Economic	Impact	Epicenter	
May	12,	2020	–	Working	Document		

 
In early 2020, the Wichita region and Kansas lost approximately 5,000 aerospace jobs because of the Boeing 
737 MAX production suspension. 
 
In March, global pandemic COVID-19 became the second unprecedented event to significantly affect the core 
industries that drive the greater Wichita region and state’s economy.  
 

 
 

IMPACT 
	
Highest	Projected	Loss	of	Employment	in	Kansas	–	35%	
Due to COVID-19 combined with the 737 MAX production suspension, it is projected that more than one-
third of jobs in the Wichita region will be affected (based upon a three-month cumulative impact*)  
 

 
 
Highest	Market	in	U.S.	of	“Second-Wave	Industries”**	
According to a CBRE report, it projected that second wave industries – manufacturing, construction, banking 
and real estate – are likely to be affected more in the coming months due to long-term disruption as a result 
of the pandemic. Wichita ranked first in metro areas likely to be affected with 30.4% employment in these 
industries. According to the report, “Manufacturing is a significant portion of the local industry composition in 
Wichita, KS, and therefore the market may face significant disruptions in the second wave.”  
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CORE INDUSTRIES HIT HARD  
 

Aerospace	Manufacturing	
Overview: Wichita is home to some of the world’s largest aerospace manufactures including Spirit 
AeroSystems, Textron Aviation, Bombardier and Airbus plus more than 450 world-class suppliers. The 
region has the highest concentration of aerospace manufacturing employment and skills in the nation and is 
one of five global aerospace clusters. Aviation comprises the largest amount of Kansas exports.   
 
Challenges: Within six months, Wichita companies went from increasing investments and hiring to meet 
demand and build record rates on the 737 MAX – to announcing significant layoffs and furloughs due to the 
production suspension and COVID-19. Thus far in 2020, there have been roughly 20,000 aerospace 
workers laid off or furloughed.  

 

 
	

Oil	and	Gas		
Overview: Kansas ranks in the top ten states for oil production and in the top 15 for natural gas production. 
Home to an established oil and gas industry network, including two refineries, businesses within the region 
encompass the entire production and transport process. The region’s share of jobs in this sector is twice as 
concentrated as other U.S. cities. 
 
Challenges: Global supply challenges and plummeting consumption have induced historically low prices, 
tight margins, decreased investment and increased unemployment. At sub-$15/barrel, our economy will 
experience extremely low tax revenues from this industry. 

 
Agriculture	
Overview: The Wichita region exports $3.3 billion in agriculture. It’s home to two of the largest privately held 
companies focused on agriculture in the U.S. – Koch Industries and Cargill – and a high concentration of 
food processing applications, including wet milling, oilseed crushing, vegetable oil refining and blending, and 
meat processing. The industry supports over 40,000 jobs in the region.  
 
Challenges: Market volatility across all commodity sectors, uncertain global market access and trade 
conditions. 

 
Travel,	Tourism	and	Service	Industry	
Overview:  Wichita has a high concentration of travel industry customer support jobs with nationwide 
headquarter call centers for Marriott and Royal Caribbean/Celebrity Cruise Line. In 2019, these companies 
employed a workforce of 1,500 jobs. In addition to these core jobs, in a typical year more than 6 million 
people visit the Wichita region bringing an impact of $1 billion dollars to the economy, including dining, retail, 
cultural attractions and entertainment.  
 
Challenges: At the customer support centers employment has been reduced by a third as of early April, and 
the service industry has suffered the highest lost jobs. 
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Moving	Forward	–	Economic	recovery	and	growth	
A	collaborative	approach	to	jump-start	the	regional	economy	

 
GROWTH AND RECOVERY 
 
The Wichita region is uniquely positioned for growth and recovery because of critical assets, strategic direction 
and plans. Together, we can drive the recovery and lead to long-term growth. 
 
Critical	Assets	
 

• Highly skilled workforce 
o #1 for manufacturing jobs (out of 100 largest U.S. metro areas) – Brookings 
o #1 best city for manufacturing workers - Kempler Industries 
o #22 in the percentage of STEM occupations (out of 100 largest U.S. metro areas) – Brookings 
o #3 for “very high-tech” manufacturing jobs (out of 100 largest U.S. metro areas) – Brookings 
o #3 advanced industry hotspot (out of 100 largest U.S. metro areas) - Brookings 
o #3 engineering hub in the nation – Engineering Daily 
o Most manufacturing specialized region in the United States 

§ Manufacturing accounts for 17.9% of Wichita metro area employment – double the national 
percentage (8.5%) – Federal Bureau of Labor Statistics 

o #5 among U.S. cities for architecture and engineering jobs – Abodo 
• Leading global research and development facilities 

o The National Institute for Aviation Research is the largest aerospace research and development 
academic institution in the nation. From advance research and testing labs to composite testing at 
national standards, NIAR provides proprietary research and testing to drive innovation and advance 
technology. 

• Robust talent training infrastructure 
o Multiple four-year universities (Wichita State, Friends, Newman), multiple community colleges 

provide the skilled talent our region needs. The National Center for Aviation Training at WSU Tech 
provides technical training for 1,500 students to enter our aviation skilled talent pipeline.  

• Collaborative community 
o Support and cooperation from business and industry leadership with proven track record in 

collaboration, as well as experience in managing large scale federal grants for skills training 
programs. 

• Strong supply chain employers 
o 450+ aerospace supply chain companies in Kansas providing goods and services to the global 

economy 
• COVID-19 Community Task Force  

o Community-wide task force aligning needs and resources for short-, mid- and long-term economic 
response and recovery with local, state and federal partners and business, non-profits, workforce, 
education and more 
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Strategic Direction and Plans  
Within the last two years, the Greater Wichita Partnership led regional collaborative efforts to develop data-
driven plans by recognized global experts. Implementation, based upon priority and timing, is underway.   

• Regional Growth Plan – a comprehensive economic development strategy to grow the regional 
economy that is targeted, collaborative and data-driven 

• Talent Marketing Blueprint – a global research and marketing strategy to position the region to retain 
and recruit talent that is strategic, focused and research-based  

Both plans complement and enhance the state of Kansas’ Framework for Growth as a statewide economic 
development plan (currently underway). 
 
Opportunity  
As companies and talent consider options for future growth, the Wichita region combines the benefits of an 
urban setting, including a highly-skilled workforce, with a central geographic location and low operating costs. 
With an aerospace heritage and the latest in technology and digital transformation in the region, we are poised 
for growth. 
 
Focused	Investment:		Accelerate	Diversification	and	Future	Growth	

 
The following investments have been collaboratively identified to continue diversification and growth efforts.  

• Regional Growth Plan – The region determined targeted list of industry sectors best suited to compete 
for and grow, given investment to unlock growth. Sectors are based on leveraging existing assets such 
as existing skill sets of companies and workforce and geography.  

 
Aerospace	Maintenance,	Repair	and	Overhaul	(MRO)	
Capitalize on assets of world-class talent, research and business expertise, including NIAR, by unlocking growth 
in a different aerospace market that is largely recession proof – manufacturing parts, providing service and 
repairs to existing aircraft.  
 
Project Summary Estimated Need 
   
Wichita Airports Infrastructure 
Improvements 

Develop water/wastewater and taxiway 
infrastructure on west side of Eisenhower 
National and east side of Jabara Airport for 
targeted MRO, defense and other aerospace 
related business development. 
 

$10 – $15 million  
 

Aerospace	Defense	Manufacturing	
Continue further diversification of the aerospace industry and leverage WSU/NIAR through additional defense 
work by regional companies creating ongoing work during commercial or general aviation cycles.   
 
Project Summary Estimated Need 
   
Cybersecurity Maturity Model 
Certification (CMMC) 
Training/Support 

Provide technical support and training to 
regional companies to receive CMMC so can 
compete for defense work  

$1 – $2 million  
 

 
Defense Manufacturing 
Technology Center of Excellence 

Provide pre-commercial manufacturing 
technology qualification, test and demonstration 
of essential defense materials, structures and 
processes  

$25 - $50 million  
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Technology	and	Innovation	
Build on local expertise to support every business and industry sector’s rapid digital transformation required to 
compete and grow while supporting entrepreneurs with scalable businesses.  
 
Project Summary Estimated Need 
   
Business Digital Transformation 
and Convergence Sciences 

Similar to NIAR start-up, leverage expertise, 
research capabilities and assets to create 
center to develop digital transformation, for all 
sectors as have for aerospace 
 

$25 - $50 million  

Smart Manufacturing Build on expertise at WSU with development of 
smart manufacturing methods and technologies 
in which the digital, physical, and experimental 
converge to advance manufacturing 
capabilities 
 

$25 million  

Cybersecurity “Cyber” Range 
 

Plan and launch Wichita Cyber Range Center 
to stimulate jobs and businesses providing 
world-class cybersecurity 
 

$20 - $25 million 
 

Dark Fiber Corridors Provide critical support for digital business 
transformation, educational access and cyber 
range development, develop E-Streets conduit 
system to install dark fiber in two critical 
business corridors 

$3 – $5 million  
 

Transportation	and	Logistics	
With the I-35 corridor, the Wichita region is uniquely positioned to build on its existing capacity to grow as a hub 
for essential transportation and logistics  
 
Project Summary Estimated Need 
 
Wichita North Junction 
Interchange 
 
 

 
This project unlocks the region’s transportation 
and logistics growth opportunities and is 
recognized as the highest priority transportation 
project in the state by the Kansas Department of 
Transportation  
 

 
$86 million  

Transload Facility Make region more competitive for transportation 
and logistics by developing transload shipping 
center 
 

$15 - $20 million 
 

   
	
	
	
	
	
	



 

WICHITA REGION-ECONOMIC RECOVERY – WORKING DOCUMENT – MAY 12, 2020 6 

	
Shovel-Ready	Projects/Sites	
Create more competitive sites in the region to stimulate its economy and long-term trajectory.   
 
Project Summary Estimated Need 
   
Amtrak Heartland Flyer 
Infrastructure 
 

Regional infrastructure, including rail 
improvements and local station stops to connect 
passenger rail from Kansas to Oklahoma 
 

$32 million 
 

Central Redevelopment Site at 
21st and 135 

Infrastructure developments, including new 
connecting public streets and widening of 
existing to support new transportation and 
shipping businesses  
 

$5 - $10 million 
 

El Dorado I-35 Mega-Site 
Infrastructure 

Develop road, water, sewer and rail 
infrastructure to develop a mega site suitable for 
catalytic, large projects along the I-35 corridor 

$30 – $35 million 
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Notes/Cited	Sources	
*Economic impact model from Wichita State University’s Center for Economic Development and Business 
Research (CEBDR) April 10 news release at  
https://www.wichita.edu/about/wsunews-releases/2020/04-april/covid_ripple_effect_9.php 
 
**CBRE Labor Analytics: Anticipating a Changing Landscape in the Workforce, A National Analysis of Industries 
Impacted by COVID-19 – https://bit.ly/CBREAnticipatingChangingLandscape 
 
***Layoff data from Workforce Alliance of South Central Kansas  
 
COVID-19	Economic	Recovery	Work	Group	
As part of the larger COVID-19 Community Task Force, community partners (listed below) have come together 
to identify key areas for economic recovery and growth for South Central Kansas. The organizations listed 
below, while initiating a coordinated approach for the region, are spearheading specific initiatives as part of the 
larger strategy for regional growth.  
 
Organization Role 
 

 
 

 
• Public safety 
• Infrastructure investment 
• Airport and air access 

 
 

 
 

• Long-range economic development and diversification strategies 
• Infrastructure investment and master planning 
• Strategies to leverage investments 

 
 
 
 

• Identifying and defining key infrastructure investments 
• Data on key regional employment sectors and COVID-19 impacts 
• Communication and coordinated advocacy for South Central 

Kansas 
 

 

 
 
 

 
• Public safety and health 
• Local government support 

 

 
  

 
• Unemployment/WIOA funding and grants 
• Trade Act adjustment petitions  

 

 
 

• University and student support 
• Defense working capital funds 
• Innovation and infrastructure strategies 

 
 

 

• Small business support (PPP, EIDL) 
• Minority business engagement 
• Regional Transportation Coalition/State highway funding 

 


