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We can only achieve the ambitious and measurable
goals identified in our 2020-2022 Strategic Plan if
we are all committed to taking everything we do
to the next level. So I've challenged our Board of
Directors, members and staff to “level up” in 2020.

That's more than just a catch phrase to me. It's
the mantra I've always lived by and it captures the
intensity and intentionality required to deliver the
results our region needs. As the convener of people
and ideas, the Chamber is obligated to extend our
.. reach and maximize our efforts in every one of the
B six strategic goals.

My vision is to see the community benefit from
y the competitive edge that is a direct result of
purposeful and intentional inclusion. | believe it's
critical for us to begin the next decade with accelerated efforts.

Maximizing Board engagement

Elevating innovative ideas

Handing the microphone to the unusual voices

Choosing courage over comfort

Becoming data informed

Measuring our outcomes

Including people from diverse backgrounds and industries

Your partnership is imperative for our success this year and in the coming decade.
I'm grateful, open and available to the ideas you contribute, the leadership you
deliver and the financial support you provide for all of these efforts. Let's work
together to make 2020 extraordinary and memorable as we ignite our business
community.

Junetta Everett
V.P. Professional Relations, Delta Dental of Kansas
2020 Board Chair - Wichita Regional Chamber of Commerce

o 4l

&

ITHECHAMBER

WICHITA REGIONAL CHAMBER OF COMMERCE

Small Business
Position the Chamber as the hub for small
business

Talent )
Accelerate the engagement of talent in the
region

. Diversity & Inclusion
Champion the competitive advantage of
having a diverse and inclusive business
climate

Pride-In-Place
Increase engagement in pride-in-place efforts

Advoc.ac?l
Expand the Chamber’s influence at all levels
of government

o Sustainability )
Maintain financial integrity and achieve long-
term sustainability and business continuity

wichitachamber.org

SuccEess FOR OUR MEMBERS | LEADERSHIP FOR OUR CoMMUNITY | PROSPERITY FOR OUR REGION




Wichita Regional Chamber of Commerce

STRATEGIC PLAN 2020-2022

GOALS

SMALL TALENT DIVERSITY PRIDE-IN-PLACE ADVOCACY SUSTAINABILITY
BUSINESS Accelerate the & INCLUSION Increase Expand the Maintain financial
Position the engagement Champion the engagement in Chamber's integrity and

Chamber as the of talent in the competitive pride-in-place influence at achieve long-term
hub for small region advantage of efforts all levels of sustainability
business having a diverse government and business

and inclusive

continuity

business climate
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Strengthen access
and opportunity for
diverse business
OWNers
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Increase member
engagement in
government activities

Increase the visibility
of the Wichita Flag
and #lLoveWichita
movement

Collaborate with
Chamber’s value other organizations
proposition for small to engage and retain
business members talent

Enhance the Develop a plan to

grow new reventie
streams and
operating reserves

Develop and
advocate for pro-
business policies at all
levels of government

Execute on the
Riverfront Legacy
Master Plan

Convene community
leaders and
organizations in

a dialogue about
diversity

Ensure high quality
programming

for networking,
education and
visibility

Provide expanded
oppertunities
for leadership

development

Develop membership
recruitment and
retention strategies

Invest in human and
technology resources

Support the election
of pro-business
candidates for public

Leverage W to

engage young Demonstrate

professionals in the the Chamber’s AT
Chamber and the commitment to
commuﬂity iﬂCl usion
KEY METRICS: KEY METRIC: KEY METRIC: KEY METRIC: KEY METRICS: KEY METRICS:
2,000 members 2,100 people engaged ?8 c.omp.anies engaged 20,000 Wichita Flag 50% policy wins $1.6 million operating
86% membership in talent initiatives in diversity and followers DEBE i op e o DAE reserve balance
retention inclusion initiatives funding Q0% staff retention
STAFF LEAD: STAFF LEAD: STAFF LEAD: STAFF LEAD: STAFF LEAD: STAFF LEAD:
Angie Elliott Jonathan Long Jonathan Long Angie Prather Andrew Wiens Gary Plummer
VOLUNTEER LEAD: VOLUNTEER LEAD: VOLUNTEER LEAD: VOLUNTEER LEAD: VOLUNTEER LEAD: VOLUNTEER LEAD:
Joy Eakins Gabe Schlickau Marty Cornejo Ben Hutton Karma Mason David Hodge




