
We live and work in an amazing community with unbelievable potential and deep history that 
inspires us to dream big. I’m inspired to envision Wichita in 10, 20, even 100 years from now. 
As I find myself dreaming about the future, I also find myself imagining what might be required 
by each of us to move into this new transformational future.

1. We need to grow trust by using hope and community against polarization 
and isolation.

Toxic polarization and isolation feed off each other when they’re ignored. This makes our 
challenges exponentially harder to solve as people find themselves more polarized and more 
alone. Avoiding debate, instead of embracing it, will only make the problem worse. Toxic 
polarization and isolation are negatively impacting us, our families, our organizations and our 
civic culture. It costs productivity and is negatively impacts our businesses and the economy. 
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2. We need to build transformational alliances that boldly collaborate across 
difference.

Using our personal stories and our own journeys can help us find common ground in our 
relationships, our vocation and our hope for families and friends. The Chamber is uniquely 
qualified to bring together unique perspectives and create a shared vision of a flourishing 
community.

More trust helps bring solutions to the biggest challenges facing our community – recruitment 
and retention of talent, mental health and addiction support, pride in our community and 
poverty reduction. It will take all of us intentionally working past our differences to create 
impactful solutions to these challenges and others our community faces. Our plans will be 
more powerful if our teams are more diverse.  

As we build trust, there are many opportunities to find common goals and collaborations that 
could be absolutely transformative for Wichita’s businesses and families. I ask you, in what 
ways can the Chamber be a bridge for you to new friends, new networks and new innovations? 
How can each of you take a step of intention to innovate across differences? Our Chamber is 
ready to work and collaborate with you.

Damon Young
Chief Business Officer, Kansas Leadership Center
2022 Board Chair, Wichita Regional Chamber of Commerce
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GOALS

SMALL 
BUSINESS

Position the Chamber 
as the hub for small 

business

TALENT
Accelerate the 
engagement

of talent in the region

DIVERSITY, 
EQUITY & 

INCLUSION
Inform people, 

policies and practices 
that strengthen access 

and opportunity

PRIDE-IN-PLACE
Increase engagement 

in pride-in-place 
efforts

ADVOCACY
Expand the 

Chamber’s influence 
at all levels of 
government

•	Enhance the Chamber’s 
value proposition for 
small business members

•	Ensure access to high 
quality programming for 
networking, education 
and visibility

•	Collaborate with other 
organizations to engage 
and retain talent

•	Provide expanded 
opportunities for 
leadership development

•	Leverage W to engage 
young professionals in 
the Chamber and the 
community

•	Improve minority 
business growth

•	Establish a network of 
practitioners to increase 
DEI knowledge within 
local businesses, 

	 and provide them with 
tools to achieve DEI 
goals

•	Advocate for racial 
justice

•	Increase the visibility 
of the Wichita Flag 
and #ILoveWichita 
movement

•	Execute on the 
Riverfront Legacy Master 
Plan

•	Increase member 
engagement in 
government activities

•	Develop and advocate 
for pro-business 

	 policies at all levels of 
government

•	Support the election of 
pro-business candidates 
for public office

Maintain financial integrity and 
achieve long-term sustainability and 

business continuity

SUSTAINABILITY
•	Develop a plan to grow 

new revenue streams 
and operating reserves

VOLUNTEER LEAD
Andrea Scarpelli
Emprise Bank 

•	Develop membership 
recruitment and 
retention strategies

•	Invest in 
human 
resources

VOLUNTEER LEAD
Jen Ray 
The Monarch

VOLUNTEER LEAD
Kyle Ellison
Real Men Real Heroes

VOLUNTEER LEAD
Ed O’Malley 
Kansas Health Foundation

VOLUNTEER LEAD
Victor Ojeleye 
Cargill Protein Group

VOLUNTEER LEAD
Karma Mason 
iSi Environmental Services


